Website Focus Group Report

3 diverse profiles exploring real needs, questions, and reactions
when visiting https://www.nytimes.com/

Name Age Intent Details
Marcus 42 Evaluating news Looking for tech industry coverage, willing
Chen subscription options to pay for quality journalism, needs

mobile-friendly format

Rosa 67 Finding specific Looking for in-depth analysis and opinion

Martinez education policy pieces on current education legislation
coverage

Jayden 24 Accessing specific Hit paywall, looking for free access or

Brooks article about student alternative content, budget-conscious
loans

Persona 1l: Marcus Chen, 42

Evaluating news subscription options (Looking for tech industry coverage, willing
to pay for quality journalism, needs mobile-friendly format) -- Austin, TX

Personal Description

Marcus moved to Austin three years ago for work and has been relying on local TV
news and Reddit for current events. He's highly analytical and prefers data-driven
reporting. He's comfortable with technology but overwhelmed by the sheer
volume of news sources available. Marcus tends to read articles on his phone
during his commute and values concise, well-sourced journalism that helps him
stay informed without getting lost in opinion pieces.

Situation

Marcus heard colleagues discussing NYT's coverage of a major tech industry
layoffs story during a team meeting yesterday. He realized he's been missing
important national news that affects his industry. His current news diet of Reddit
and local Austin news isn't giving him the comprehensive, reliable reporting he
needs to make informed decisions about his career and investments. He's
considering a digital subscription but wants to explore the site first.



Key Questions
* Does NYT have strong technology and business reporting that's relevant to
software engineering?
* How much does a digital subscription cost and can | try it before committing?

* Is the mobile experience good enough for reading during my 25-minute
commute?

* How does their tech coverage compare to TechCrunch or other sources |
already follow?

* Do they have newsletters or podcasts that summarize the most important
stories?

* Will I get overwhelmed by too much political news if | subscribe?

* Can | customize what types of articles | see first?

What They Need

Marcus needs to quickly assess whether NYT provides value for his specific
interests in technology and business news. He wants to see sample articles,
understand the subscription model, and test the mobile reading experience.
Given his analytical nature, he needs clear information about what's included and
how to customize his news consumption.

Visit Experience

The persona was blocked by an anti-bot challenge (recaptcha_v2) on all 3
attempts. The site couldn't be evaluated.

Reaction

The site presented a recaptcha_v2 challenge that persisted across 3 attempts. A
real human visitor might have solved it; our test infrastructure could not.

Decision & Next Steps
Visit blocked by anti-bot challenge.

Questions Resolved

Question ? How
Does NYT have strong technology and business reporting that's No anti-bot
relevant to software engineering? block
How much does a digital subscription cost and can | try it before No anti-bot

committing? block



Question ? How

Is the mobile experience good enough for reading during my 25- No anti-bot
minute commute? block
How does their tech coverage compare to TechCrunch or other No anti-bot
sources | already follow? block
Do they have newsletters or podcasts that summarize the most No anti-bot
important stories? block
Will I get overwhelmed by too much political news if | subscribe? No anti-bot
block
Can | customize what types of articles | see first? No anti-bot
block

Persona 2: Rosa Martinez, 67

Finding specific education policy coverage (Looking for in-depth analysis and
opinion pieces on current education legislation) -- Phoenix, AZ

Personal Description

Rosa has been a loyal NYT subscriber for over 20 years, starting with the print
edition and transitioning to digital five years ago when her eyesight made the
small print difficult. She reads the news every morning with her coffee and
considers herself well-informed about politics and education issues. Rosa is
moderately comfortable with technology but sometimes struggles with website
navigation changes. She values in-depth reporting and has strong opinions about
education policy.

Situation

Rosa saw a brief mention on the local Phoenix news about a controversial new
federal education policy being proposed, but the coverage was superficial. She
remembers that NYT usually has excellent education reporting and wants to find
their detailed analysis of this policy. She also wants to check if there are any
opinion pieces about it since she's considering writing a letter to her
congressional representative.

Key Questions

* Where can | find NYT's coverage of the new federal education funding
proposal?



* Are there opinion pieces from education experts about this policy?
* Has anyone written about how this might affect Arizona schools specifically?

* Can | easily share articles with my book club members who also care about
education?

* Why does the website layout look different than it did last month?

* Is there a way to save articles | want to reference later when writing my
letter?

e How do | find the Education section - it used to be easier to locate?

What They Need

Rosa needs intuitive navigation to find education-related content and clear
organization of articles by topic. She needs larger text options and straightforward
sharing features. Since she's a longtime reader, she needs consistency in layout
and easy access to both news articles and opinion pieces on education topics.

Visit Experience

Visit ended at nav during turn 0: TimeoutError: anti-bot block detected:
recaptcha_v2 (retry 1 also failed: anti-bot block detected: recaptcha_v2) (retry 2
also failed: Page.goto: Timeout 30000ms exceeded.

Call log:

- navigating to "https://www.n

Reaction
The persona was trying to nav the site when the visit ended.
Decision & Next Steps

Could not evaluate the website.

Questions Resolved

Question ? How
Where can | find NYT's coverage of the new federal education No simulation
funding proposal? failed
Are there opinion pieces from education experts about this No simulation
policy? failed
Has anyone written about how this might affect Arizona schools No simulation

specifically? failed



Question ? How

Can | easily share articles with my book club members who also No simulation
care about education? failed
Why does the website layout look different than it did last No simulation
month? failed
Is there a way to save articles | want to reference later when No simulation
writing my letter? failed
How do | find the Education section - it used to be easier to No simulation
locate? failed

Persona 3: Jayden Brooks, 24

Accessing specific article about student loans (Hit paywall, looking for free access
or alternative content, budget-conscious) -- Milwaukee, WI

Personal Description

Jayden works evening shifts at a downtown Milwaukee restaurant and picks up
college classes during the day when he can afford them. He gets most of his news
from TikTok and Instagram but doesn't have any paid news subscriptions. He's
politically engaged and cares about social justice issues but finds most traditional
news sources boring or too expensive. Jayden is very comfortable with social
media but less familiar with traditional news websites and their paywalls.

Situation

Jayden saw people on Twitter arguing about a NYT article regarding student loan
forgiveness policies, with some saying the reporting was biased. Curious about
what the actual article says, he clicked a link someone shared. He hit a paywall
after reading the first paragraph but wants to see if he can access the full article
somehow, or if there are other free articles about student loans he can read to
form his own opinion.

Key Questions

* Why can | only read one paragraph of this article about student loans?

* Is there any way to read NYT articles for free if I'm a student?

» Are there other articles about student loan forgiveness that | can access?
* How much does a subscription cost and is there a student discount?



* Can | get a free trial to read this article and cancel before being charged?
* Does NYT have a different price for people who just want to read occasionally?
* Are there summaries of their articles available somewhere else?

* Why do people say NYT is worth paying for when | can get news free
elsewhere?

What They Need

Jayden needs clear information about free access options, student pricing, and
trial subscriptions. He needs to understand the value proposition of paid
journalism versus free sources. The site should make it easy for him to explore
subscription options without feeling pressured, and provide transparent pricing
information.

Visit Experience

| started trying to find a search function to look for that student loan forgiveness
article | was blocked from reading, but clicking the search button just seemed to
expand some content without giving me an actual search box. When | saw the $1/
week subscription offer, | got excited thinking it might be affordable, but then |
discovered it jumps to $7.50/week after 6 months - that's like $30+ a month,
which is way out of my budget as a student. | spent a lot of time digging through
their subscription pages hoping to find student discounts or free trials, but there
was no clear information about either. The most promising thing | found was that
schools and universities can get group subscriptions, which made me wonder if
my college already has access that | don't know about. However, the site didn't
provide any way for me to check if my school has a subscription or how | could
access it. | ended up in the U.S. news section hoping to find student loan articles,
but | never did find that original article | wanted to read. The whole experience
felt like being led in circles - every page seemed designed to get me to subscribe
rather than help me understand my options.

Questions Answered by the Site

The site clearly answered my question about subscription costs - | found the $1/
week introductory offer that becomes $7.50/week, plus a mention of 50% off the
first year. | also learned that schools can get group subscriptions, which partially
answered my question about student access, though it didn't tell me how to
check if my school has one. However, the site completely failed to answer most of
my other questions. | never found information about student discounts, free trials,
or occasional reader pricing. | couldn't find the original student loan article or



discover other accessible articles on the topic. There was no explanation of why
their journalism is worth paying for compared to free alternatives, and no mention
of where | might find article summaries elsewhere.

Reaction

| felt frustrated and overwhelmed by the site's focus on getting me to subscribe
without helping me understand my options first. The pricing seemed designed to
look cheap initially but then becomes expensive, which felt misleading. | was
impressed that they offer group subscriptions for schools, but annoyed that they
didn't provide a way for me to check if my college already has access. The whole
experience made me feel like they don't really care about students who can't
afford full subscriptions - there was no acknowledgment of different financial
situations or alternative access methods.

Decision & Next Steps

I'm going to check with my college library to see if they have NYT access through
a group subscription - that seems like my best bet for free access. If not, I'll
probably try to find that student loan article summarized on a free news site or
look for the same information from other sources. | might also ask other students
on social media if they know of any ways to access NYT articles affordably. The
subscription prices are just too high for my budget right now, especially without
knowing if the content is really worth it.

Interaction Log

# Action Target Result

1 button Search content expanded
on page

2 button Search content expanded
on page

3 link SUBSCRIBE FOR $1/WEEK navigated to The

New York Times:
Digital and Home
Delivery
Subscriptions

4 scroll_ down  https://www.nytimes.com/subscription? scrolled down to
campaignld=79FKF&source=barl screen 2/4
5 scroll_ down  https://www.nytimes.com/subscription? scrolled down to

campaignld=79FKF&source=barl screen 3/4



# Action Target Result

6 link FAQs navigated to
Digital
Subscriptions - The
New York Times
Help Center

7 link Group Digital Subscriptions navigated to
Group Digital
Subscriptions - The
New York Times
Help Center

8 link nytimes.com/subscription/groups navigated to Get a
Group Subscription
to The New York

Times
9 scroll_ down  https://www.nytimes.com/subscription/groups? scrolled down to
Pardot_Campaign_Code_Form_Input=8L8KW screen 2/3
10 back https://help.nytimes.com/115015883327- navigated back
Group-Digital-Subscriptions
11 link NYTimes.com navigated to The

New York Times -
Breaking News, US
News, World News

and Videos
12 link U.S. navigated to U.S.
News - The New
York Times
Questions Resolved
Question ? How
Why can | only read one No The site never explained their paywall system or
paragraph of this article why only the first paragraph is free. | couldn't even
about student loans? find the original article again to see the paywall
message.
Is there any way to read Yes | discovered that schools and universities can
NYT articles for free if I'm a purchase group subscriptions that would give
student? students access, though the site didn't explain how

to check if my school has one or how to access it.



Question ? How

Are there other articles No | looked in the U.S. news section where such articles
about student loan would likely be, but | couldn't find any student loan
forgiveness that | can content and never got a working search function to
access? look properly.

How much does a Yes | found detailed pricing: $1/week for 6 months then
subscription cost and is $7.50/week, plus a 50% off first year option.

there a student discount? However, | found no mention of student discounts

anywhere on the site.

Can | get a free trial to read No Despite browsing multiple subscription pages and

this article and cancel FAQs, | never saw any mention of free trials - only
before being charged? paid introductory offers.

Does NYT have a different No All the pricing | saw was for full subscriptions with
price for people who just different time commitments, but no pay-per-article
want to read occasionally? or occasional reader options were mentioned.

Are there summaries of No This wasn't addressed anywhere on the NYT site,
their articles available which makes sense since they want people to
somewhere else? subscribe rather than find content elsewhere.

Why do people say NYT is No While | saw descriptions of what's included (news,
worth paying for when | games, cooking, etc.), there was no explanation of
can get news free their journalism's unique value compared to free
elsewhere? news sources.

Findings and Recommendations

Follow-up intent: 0 of 1 personas (0.0%) decided to take a follow-up action after
evaluating the site. 2 of 3 personas were excluded because they didn't finish (1
anti-bot, 1 other).

Browserbase wall-clock cost (estimated): $3.2972 across 7 session attempt(s), 5
anti-bot retry attempt(s).

On average, personas were able to answer 25.0% of their questions using the
website.

Follow-up breakdown (one bucket per persona):

* walked away x 1



Exploration depth note: 1 of 3 personas (100.0%) used all 12 turns before
reaching a conclusion. Running with max_turns=16 or higher would likely reveal
more about how users explore the site when not time-constrained.

Strengths
* Clear subscription pricing information is available for users who can access
the site
» Subscription offer structure ($1/week introductory rate) is prominently
displayed
Weaknesses
* Critical accessibility failure - anti-bot challenges (recaptcha_v2) completely
blocked 2 out of 3 users from accessing any content

» Search functionality appears broken or non-functional, preventing users from
finding specific articles they're seeking

» Paywall creates immediate barrier without providing sufficient free content for
evaluation

* Subscription pricing structure is misleading - introductory rate jumps
significantly ($1/week to $7.50/week) making it unaffordable for budget-
conscious users

* No clear pathway for users to access the specific content they're looking for
(education policy analysis, tech industry coverage, student loan articles)

* Site fails to demonstrate value proposition before requiring payment
commitment

* Technical implementation issues prevent basic site navigation and content
discovery

Rating Averages

Category Average

Ease Of Use 2.0/5
Informativeness 3.0/5
Overall Impression 2.0/5
Ease Of Understanding 3.0/5

Most Used Interactions



Interaction

SUBSCRIBE FOR $1/WEEK

u.S.

Search

Back

https://www.nytimes.com/subscription?campaignld=79

FAQs

Group Digital Subscriptions

nytimes.com/subscription/groups

NYTimes.com
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